
2021
ANNUAL REPORT



OUR VISION
Health Care For All envisions a day  

when everyone in Massachusetts has the 
equitable, affordable and comprehensive care 

they need to be healthy.



Dear friends,

For more than 35 years, Health Care For All (HCFA) has been working to 
create a more equitable, accessible, affordable and responsive health care 
system for residents throughout the Commonwealth. During the unprecedented 
global pandemic, HCFA has risen to the occasion. In 2020, the staff quickly 
adapted to a remote work environment while still maintaining a strong 
organizational culture steeped in passion and humility. This comradery kept 
us all going over the past two years during challenging times. 

HCFA continued its work in coalition to respond to urgent health care 
access and coverage needs while also focusing on broader challenges  
that people face every day in our health care system. This Annual Report 
for fiscal year 2021 features important highlights and updates both on our 
work and our organization. We are excited to share this information with 
you, and we are grateful for the ongoing support of our partners, without 
which this work would not be possible. 

HCFA continues to envision a day when everyone in Massachusetts  
has the affordable and comprehensive care they need to be healthy.  
The pandemic highlighted and exacerbated the inequities in the 
Commonwealth’s health care system, particularly for communities of  
color. HCFA listened to our community partners and HelpLine callers and 
worked hard to address these problems in a variety of ways through policy 
changes, outreach efforts and an expansive statewide vaccine equity 
campaign. HCFA has also focused internally, learning from and addressing 
structural racism and bias. Throughout the last year, HCFA’s staff created a 
unique program called Racial Justice Talking Circles to foster internal 
dialogue and educate ourselves about race and racism. This important 
program has helped all of us learn together for the betterment of each staff 
member and as an organization in order to advance health justice.

We want to extend our deepest gratitude to all of those who have supported 
our work during these challenging times. To everyone who has contributed 
financially, helped us push for policy change or joined our coalitions – thank 
you. With this support, we will continue to advocate for health justice in 
Massachusetts by working to promote health equity and ensure coverage 
and access for all.

With appreciation,

Marcia Hams			   Amy Rosenthal
Board President			  Executive Director 2021

MARCIA HAMS

Board President

AMY ROSENTHAL

Executive Director

LETTER FROM THE 
BOARD PRESIDENT AND 
EXECUTIVE DIRECTOR
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For decades, HCFA’s HelpLine has helped tens of thousands of people across the Commonwealth secure health 
insurance coverage. This past year, the need for the HelpLine grew even more important as hundreds of 
thousands of individuals lost their jobs and health insurance. The COVID-19 pandemic forced the HelpLine to 
adopt a work-from-home model while receiving an influx of callers, placing significant demands on our HelpLine 
Counselors. With the generous support of Blue Cross Blue Shield of Massachusetts, Harvard Pilgrim Health Care, 
and Tufts Health Plan, HCFA was able to hire two new bi-lingual HelpLine counselors midway through 2020. As 
calls flooded in, Counselors continued to treat each caller as an individual, recognizing that how people are treated 
when they call the HelpLine – often when they are in distress – is just as important as enrolling them in coverage.

2,469 clients 
secured public 

benefits

1,420 applications 
submitted for 
3,246 people

Andrew contacted the 
HelpLine because his 
current health insurance 
plan was making his 
life-saving prescription 
drugs unaffordable to him. 
His colitis medications were 
costing him close to $1,000 
a month, a cost that was 
out-of-reach for him. The 
HelpLine was able to work 
with Andrew to contact local 
pharmacies that provided 
his medications with a 
co-pay instead of the full 
price, ultimately saving him 
hundreds of dollars in 
prescription drug costs 
each month.

Janelle called the HelpLine after receiving a 
misdiagnosis for intestinal cancer. She had a 
care team that told her she needed emergency 
surgery. The problem was her health insurance 
coverage would not allow her to stay with these 
trusted providers. The HelpLine was able to 
move Janelle to a MassHealth Managed Care 
Organization that allowed her to immediately 
schedule her surgery while staying with her care 
team and existing oncologist.

Maria’s son was diagnosed with COVID-19. Before long, the entire 
family had contracted the virus, and Maria and her husband were 
unable to work. Maria even needed hospital care, but the family 
was afraid of incurring hospital bills they knew they could not afford. 
The family felt that things were very bleak for them until someone 
referred them to the HelpLine. The HelpLine was able to help Maria 
and her family enroll in robust health insurance coverage so that 
they could seek the treatment they needed to make a full recovery.

HelpLine

23,637 
calls in total

HelpLine BY THE NUMBERS:
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		�  Protecting health care access during the COVID-19 pandemic
		�  Access to coverage and care has never been more important, especially for communities who 

have been disproportionately impacted by the pandemic – People of Color, immigrants and 
low-income residents. HCFA advocated for health coverage protections for people by ensuring 
uninterrupted MassHealth coverage, flexibility for missed insurance payments, no out-of-pocket 
costs for COVID-19 testing or treatment, and other protections.

 

	 	 Restoring oral health benefits for MassHealth enrollees
		�  In 2010, MassHealth adult dental benefits were cut, leaving members without access to critical 

oral health care. The HelpLine receives over 500 calls each year from adults in need of these 
services. Over the past decade, HCFA has worked incrementally to reinstate these benefits 
service by service. Thanks to HCFA and its partners’ advocacy, the last benefit – coverage for 
root canals and crowns – was reinstated in the FY2021 state budget giving adults  
full dental benefits once again.  

 
	 	 Advancing MassHealth policies that promote health equity and access 
		�  MassHealth is the cornerstone of the state’s health care system, covering underserved 

populations. Black and Latinx individuals make up 30% of the total MassHealth enrollment, 
making the program an important conduit to address racial and ethnic health disparities. Every 
five years, MassHealth negotiates the parameters of the program and the amount of federal 
funding that comes to the Commonwealth. HCFA staff have been vocal advocates and active 
partners in the process and secured several key priorities in the proposal MassHealth will send to 
the federal government including: 

			   • extending eligibility for postpartum coverage,
			   • �removing coverage barriers for adults with disabilities, 
			   • �increasing funding to address social determinants of health  

(such as access to food and housing), and 
			   • strengthening pediatric care and behavioral health services.

POLICY ACCOMPLISHMENTS

3 �986,010 adults newly eligible for affordable MassHealth root canals and crowns
3 $163 million saved in Rx costs for MassHealth 
3 �12 months of post-partum coverage provided for birthing people on MassHealth
3 �6 visits with a mental health provider for children on MassHealth, regardless of 

whether they have a diagnosed condition
3 �$40 million per year proposed by MassHealth to help individuals with their 

housing and nutrition needs

EDUCATION & ACTIVATION BY THE NUMBERS:
3 �1,100 community residents received advocacy training through the 13 online 

Health Justice Academy sessions 
3 �8 Racial Justice Talking Circle sessions held for and run by HCFA staff to 

foster conversations and personal growth on issues related to race 

POLICY BY THE NUMBERS:
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In 2021, HCFA played a critical role in the Vaccine Equity Initiative (VEI), a multifaceted project coordinated by the 
Massachusetts Department of Public Health. This campaign supported 20 of the municipalities hit hardest by the 
COVID-19 pandemic by working with community members to increase vaccination rates and dispel 
misinformation. HCFA worked in partnership with Archipelago Strategies Group to implement a multilingual and 
multicultural educational campaign tailored to the needs of each one of the communities and municipalities. HCFA 
led vaccine outreach and engagement work in Brockton, Fall River, Fitchburg, Framingham, Leominster, Malden, 
New Bedford, Randolph, and four neighborhoods in Boston (Dorchester, Mattapan, Roxbury, and the South End).  
 
While supporting enhanced awareness and equitable action around vaccine distribution, HCFA took on a two-
pronged outreach approach: a comprehensive door-knocking campaign with over 60 locally-hired canvassers and 
the implementation of outreach events in partnership with 24 local community- and faith-based organizations 
operating on the ground. With canvassers and local partners, HCFA was able to connect with a number of at-risk 
populations, including numerous ESL-speaking communities in Massachusetts.

The Vaccine Equity Initiative 
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           ANECDOTES FROM THE FIELD

BRACE spoke with multiple families who did not 
speak English. One woman said that she and her 
family had been vaccinated while living in a shelter in 
California. However, nobody giving those vaccinations 
spoke Portuguese, their native language. Having only 
received one dose, she wondered if she had received 
J&J or needed to start over with Pfizer/Moderna. 
BRACE, with help from HCFA’s Bilingual Outreach 
Coordinator Luby O’Connor, was able to help this 
woman fill out the correct form to confirm which 
vaccine she received. 

SER-Jobs For Progress spoke with a young woman 
who said it was her mom’s birthday. Her mom’s 
birthday request was that her daughter get vaccinated 
against COVID-19. The young woman arrived at the 
vaccine clinic in Fall River prepared to get vaccinated 
because we all know we can’t say “no” to mom on her 
birthday!

True Alliance Center spoke with a woman in Boston 
who was very skeptical about the vaccine and openly 
opposed to it. She had been praying to God to remove 
the virus and was urging other Christians not to take 
the vaccine. After months of speaking with Pastor 
Keke and other members of the True Alliance Center, 
she was finally convinced to get the shot. She brought 
her daughter and planned on bringing other Christian 
followers with her to future clinics. 

HCFA VEI PARTNERS
H �African Community Economic Development 

of New England (ACEDONE)
H Authentic Caribbean Foundation 
H Boston Center for Independent Living
H Brazilian American Center (BRACE)
H Cape Verdean Association of Brockton
H Catholic Charities of Worcester County
H Centro Comunitario de Trabajadores
H �Community Economic Development Center
H Everett Haitian Community Center
H Family Service Association
H �Greater Framingham Community Church
H �Greater Malden Asian American Community 

Coalition
H Immigrants’ Assistance Center
H Learning Center for the Deaf
H Making Opportunity Count
H �Massachusetts Association for the Blind 

and Visually Impaired
H Motivation Church
H NewVue Communities
H Pelham Lifelong Learning Center
H Quincy Asian Resources, Inc.
H SER-Jobs For Progress
H Spanish American Center
H True Alliance Center
H �Vietnamese American Initiative for 

Development (VietAID)
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Kerwin Amo 
Policy & Project Coordinator 
Ashley Brown 
Human Resources Specialist 
Briana Croteau 
Operations Manager 
Lorraine Anyango 
Health Justice Organizer 
Suzanne Curry 
Behavioral Health Program Director
Mara Da Silva 
Helpline Counselor
Zaira Foster 
Helpline Counselor
Hannah Frigand	 
Education & Enrollment Services Director
Laura Isaac 
Human Resources Associate Director 
Maria Gonzalez Albuixech 
Director of Communications & Immigrant Health
Denise Hayes 
Senior HelpLine Counselor
Davis Jackson 
Development & Communications Associate
Samantha Jordan 
Oral Health Project Manager  
Grace Jurkovich 
Policy & Project Coordinator 
Tania Lopez 
Helpline Counselor
Luby O’Connor 
Outreach Coordinator
Yaminah Romulus 
Policy Manager 
Amy Rosenthal 
Executive Director
Alex Sheff 
Policy & Government Relations Co-Director
Carlos Solis 
Senior HelpLine Counselor
Sally Strniste 
Chief of Staff 
Alex Tappan 
Development & Administrative Coordinator
Alyssa Vangeli 
Policy & Government Relations Co-Director

Marcia Hams 
President
Lori Berry 
Vice President
Wanda Cordova 
Treasurer
Peggy Johnson 
Clerk

Dana Alas
Ruth Ellen Fitch
Tracey Lewis
Trishan	Panch
Steve Rosenfeld
Anh Vu	Sawyer
Kate Segel
Kim Shellenberger
Emily Stewart
Kate Villers, Board Advisor 

Staff Board



Health Care For All’s total organizational 
expenses for FY21 were $4,204,805. HCFA is a 
lean organization that operates conservatively 
to ensure philanthropic and grant dollars are 

spent on programmatic expenses.

FINANCIALS
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HelpLine, Policy and 
Vaccine Campaign

Fundraising and 
Development

Operations and 
Administration

90%

5% 5%

Board



$25,000+ 
Action Now Initiative
Blue Cross Blue Shield of MA
Blue Cross Blue Shield of MA 		
	 Foundation
Boston Children’s Hospital
The Boston Foundation
Commonwealth Care Alliance
Community Catalyst
CareQuest Foundation
Harvard Pilgrim Health Care
Health Foundation of Central MA
Health Resources in Action
Jane’s Trust
Klarman Family Foundation
Mass General Brigham
MetroWest Health Foundation
Norma M. Ricci Revocable Trust
The Richard and Susan Smith 		
	 Family Foundation
Rx Foundation
Tom & Meredith Sobol
Tufts Health Plan

$10,000 - $24,999
1199SEIU
Andrew Dreyfus
Foley Hoag, LLP
Kate & Phil Villers

$5,000 - $9,999
Thomas Barker
Lori Abrams Berry
Beth Israel Lahey Health
Boston Medical Center	
BMC HealthNet Plan
Cambridge Health Alliance
Cambridge Trust Company
Caroline Michel	
Karen Quigley
Stephen Rosenfeld &  
	 Margot Botsford
UMass Memorial Health Care

$2,500 - $4,999
Association for Behavioral 		
	 Healthcare
Michael Blau & Ann Muschett
Kim Borman & Steven Singer
Ellen Bruce & Richard Segan
Community Care Cooperative

Dana-Farber Cancer Institute
Charles & Nancy Donahue
Sylvia Hammer
Peggy Johnson
Lynn Community Health Center
MA League of Community Health 	
	 Centers
Diane MacDonald &  
	 Deborah Graham
Manatt, Phelps & Phillips, LLP
Mollie Baldwin Foley  
	 Charitable Trust
Public Consulting Group
Sally Strniste
Tremont Strategies
Nancy Turnbull & Megan Dobroth
Vinfen Corporation

$1,000 - $2,499
The Annie E. Casey Foundation
Ann & Robert Buxbaum
Chadwick Martin Bailey
Martin D. Cohen
Wanda Cordova
Mac D’Alessandro
Eastern Bank Charitable 		
	 Foundation
Philip & Deborah Edmundson
Emily Feinberg
Mark & Barbara Friedman
Governmental Strategies Inc.
Marcia Hams & Susan Shepherd
Sarah Iselin
Barbara Lee
The David C. and Lura M. Lovell 	
	 Foundation
MA Association for Mental Health
John McDonough
Nathanson+Hauck
New World Foundation
John O’Brien
Lisa & Sean O’Brien
Wendy	 Parmet
Amy & Marc Rosenthal
Ellen Sarkisian 
Kim Shellenberger

$500 - $999
Diane Akula & Susan Kattlove 
Carole Allen

Carol Axelrod
Christine Barber
Noah Berger
Robert Blendon	
Susan Block
Lois Cornell
CRESA Boston
Norbert Goldfield
Stephen Gorrie
Josh Greenberg	
Susan Harris
Jay Himmelstein
Philip & Beverly Johnston
Cindy Mann
Robert Murray
Trishan Panch
James Perrin
Planned Parenthood League of 		
	 Massachusetts
Joseph & Nancy Restuccia
Dean Richlin
Jeff & Debbie Rosenthal
Kate & Celia Segel
Amie Shei
Susan Sherry & Victoria Fortino
Emily Stewart
Thomas Urmy, Jr.
Jan Yost

$250 - $499
Robin Abrams
Eileen Amy & Eduardo Berinstein
Kathryn Angell
Ben & Kate Taylor Charitable 		
	 Foundation
Rosemarie Day
Wendy & Telis Bertsekas
Sharon Dyer
Susan Feinberg
Elizabeth Ferrenz
Maria Gonzalez Albuixech
Tiffany Joseph
Susan Kaufman
Stacy Klickstein & Craig Mulcahey
Claire Levesque
Rosimere Lozer Morellato
Eugenia & Richard Masland
Robert Meenan
Paulist Center Boston
Victoria Pulos
Matt Selig

DONORS
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Eileen Storey
John Straus
Erin Sutton
Betsy Tarlin
Robin Zeitz

$100 - $249
Jane Doe Inc.
Arlene Ash
Dana Alas
Jacquie	Anderson Wilson
Paulo Andre
Yasmin Azad
Daniel Becker
Harris Berman
Kris Bloch
Nancy & Jacob Bloom
Ann Bobo & Nick Hart
Deborah Brayton
Emily Brice
Andrew Buckley
Liala Buoniconti
The Catherine and Paul 		
	 Buttenwieser Foundation
Daniel Carp
Mika Cheng
David Chilinski
Eva Chittenden
Andrew Cohen
Mary Connelly
Alba Cruz-Davis
Ken DelPapa
Amy Dunphy & Tony Keris
Kathy Eklund
Priscilla Ellis & Robert Crabtree
Peter Enrich
Jody Feinberg
Richard	Frank
Alan Frank
Dina Freedman
Rachel & David Friedman
Kate Ginnis
Holly Goodale
Lawrence Gottlieb
Bill Henning
David Hinchen
Genevieve Holmes
Edward James
Jamesy Jean-Michel
Eric & Betsy Kachel

Melinda Karp
James Kavanaugh
Kaitlyn Kenney Walsh
Sasha Lauterbach
Dayanne Leal
Robin Lipson & Matt Fishman 
Hugh Lockhart
Richard Lowe
Kiame Mahaniah
Milton Manousaridis
Michael & Cheryl McFarland
Daniel McGrath
Jean McGuire & Barbara Herbert
Kathy Melley
Louis Metzger
Frank & Ellen Michelman
Michael Miller & Heather Ayares
Geoffrey Modest
Christine Murphy
Paul Murphy
Beth Nagy
Todd O’Brien & Brittanny Boulanger
Missy Padoll
Sheila & Bill Rosenthal
Brian Rosman & Barbara Penzner
Danielle & Brian Ruben
Ana Sanchez Junkin
Steven Savas
Jan Schafer
Robert Seifert
Sandra Shea
Alex Sheff
Sandra & Arnie Shuman
Emily Shumsky
Gail Stein
Reuven Steinberg
Renee & Jochen Steinbrecher
Betty Stone
Alex Tappan
Alaine Thaler
Alyssa Vangeli & Brian Gannon

Under $100
Anonymous
Rita Aberbach
Jonathan Borus
Gary Brenner
Lucy Candib
Mary Cassesso
Martin Cohen

Suzanne Curry
Carolyn Darack
Bonilyn & Robert DeBlois
Joanne Feinberg
Jenifer Fraser
Hannah	 Frigand & Chris Delehanty 
Elizabeth Furr
Stacie Garnett-Cooke
Heather Geldon
Bruce & Stacey Gore
Linda Hillyer
Adelina Huo
Nancy Israel
Joanne & Stanley Kay
Janet Klausner-Wise
Martha Kurland & Jeff Pickar
June Lestrange
John Lippitt
David Lyons
Myrna Malec
Renee Markus Hodin
Kaitlin McColgan
Robert Nason
Miriam Newman
Mary O’Brien
Edward Scott & Margie Orenstein
Allison Page
David Palubicki
Alex Pirie
Maria Quiroga
Nicole Roos
William Schmidt
Stephen Shestakofsky
Eric Staves
Christopher Sullivan
Sara Teising
Elie & Nabil Wakim
Barbara & Mitchell Wand
Thomas & Cheryl Wilkinson
Susan Winning
Sarah Yates
Joan Yesner

DONORS

THANK YOU!
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One Federal Street, 5th Floor, Boston, MA 02110

Phone: 617.350.7279   HelpLine: 800.272.4232
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